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Leveraging networks to 

take action to address the 

complexity of child, youth 

and family health

Symposium on Child and Youth Mental Health

August 22, 2017

Maureen McDonald, Health Nexus

� 30 years of experience 

developing cross-sectoral

networks

� We actively weave and 

broker networks

� We encourage, support and 

model the development of  

a ‘network/system 

mindset’  
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Our work, health 

promotion, is about 

developing strategies 

to address the factors 

that impact health but 

which lie outside the 

traditional health 

system.

These factors are 

sometimes called the 

social determinants of 

health. 

Together, we can develop strategies to address 

the conditions and environments that affect child 

and youth mental health 
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Networks lead to collaboration
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Addressing complexity of service access through 
networks and partnerships

Addressing the underlying social conditions that 

lead to poor health

• Do you have trouble making ends meet?

• Do you have trouble feeding your family?

• Do you have trouble paying for 

medications?

• Do you receive the child tax benefit?

• Do you have legal or immigration 

challenges?

• Do you have a safe and clean place to 

live?
Dr. Gary Bloch: Physicians poverty tool

http://ocfp.on.ca/cpd/povertytool

While treating patients’ immediate needs, family 
doctors are encouraged to ask their patients…
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A network map is an 

excellent tool for 

visually tracking your 

ties and designing 

strategies 

to create new 

connections.

What story are you not able 

to tell about the work 

you do? 

5. Connectors

4. One-way trail

6. Isolate

2. Clusters

1. Node

3. Link

Network Mapping: 
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Post Secondary 
Institutions

Making the abstract visible

Hospitals/

healthcare

Mental Health Services

Parents

School Board 

Stakeholders involved 

planning  social and 

emotional learning 

activities

Culture-specific
services
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Networks deepen over time

Which 

sectors 

are here?
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Sector Collaboration

Actions: 

Policy
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National Networks

The challenge

• To effectively partner with other organizations, 

agencies, and groups

– maximize resource sharing

– amplify reach & outcomes

• To move beyond our current beliefs, practices 

and assumptions to uncover our common 

vision and develop shared actions

• To build, maintain and nurture trust
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Risk of not collaborating to address 

child and youth mental health

Neal Halfon, HCQ 2010

Six Activities of Successful Partnerships

This is not a linear process – practice them often in a variety of ways. 

Tending to each of the key activities will support success in your partnerships. 

HC Link - 2017
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Meaningful 

partnerships and 

networks are:
� Transparent

� Timely

� Inclusive

� Appropriate

� Accessible

� Accountable

� Responsive

Trust builders & 

busters:

� Reliability

� Reciprocity

� Openness

� Honesty

� Acceptance 

� Appreciation

ref: June Holley

Building capacity and collective impact for 
implementing and sustaining programs, practices, 
and policies for promoting child and youth mental 
health.

Multiple Strategies 

in Multiple Settings 

in Multiple Systems

Common 
Goals

and Actions

Intersectoral
policies

Scale up 
successful 
programs

Support for 

best, promising 

and wise

practices Build knowledge 
base through 

evaluation and 
evidence

Expand and 
leverage 
networks
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Network 

Wheel

Evaluating health promotion programs: introductory 

workbook, Public Health Ontario (2016). Adapted by 

Health Nexus (2017)

Connect to:

Examine the network maps

1. Who are the partners already involved in 

your networks? 

2. Who is missing from your network? 

3.  Who in your network do you share 

common interests in taking action on 

child and youth mental health? 

https://kumu.io/robynk/asi-2017)
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Maureen McDonald

Health Nexus

www.healthnexus.ca

www.nexussante.ca


