
 

 

Partnership and Determination: A school district’s collaborative 

journey in sexual violence policy creation  

 

• Partner Mindset 
➢ Agency bias 
➢ Intentional intersectoral opportunities for projects 
➢ Continuum from invitational to vulnerable trust 

• Common Purpose 
➢ Role of chair 
➢ Senge’s ‘crystalizing intent’ 

• Coherence 
➢ Don’t recreate the wheel 
➢ Embedding 

• Design Thinking 
➢ Process and product focus 

• Time and Tenacity 
➢ Practical patience 
➢ Change management 

• Endorser Communications 
➢ Politics 
➢ Over communicate and engage 

• Sharing Money 
➢ Sales and learning a new language 

• Monitoring impact and evidence 
➢ Cyclical and continual feedback 
➢ Expert knowledge 

• Open Mindset 
➢ Comfort with ambiguity 

• Partner Mindset 
➢ How can we cultivate this mindset, needed for continued 

intersectoral collaboration? 
 


