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Overview
� Connecting the Dots: a call to action

� The little TRAM that could

� The  ACCESS team

� The NB-TRAM vision

� A rights based approach

� The power of a network

� Synergy from a social contract model

� Youth Lead Safe Spaces 

� A Research Chair in adolescent and Mental Health Services

� Governance and Budget
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● Lack of mental health services

● Need for community based 

residential capacity

● Criminalization of mental health 

behaviors

● Better integration of mental 

health services

● Gap in services for 16-18 group

Connecting the Dots

Staying Connected

� Youth with complex needs require a 
higher level of service due to:
� Multiple diagnoses, 

� Multidisciplinary interventions, 

� Challenging behaviour management

� The large number of service 
providers involved.

� Expert services to  this hard-to-serve 
clientèle can be guided by a 
provincial treatment centre
supported by a leading edge research 
institute

March 16, 2011
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TRAM timeline…
� February 2013 – TRAM Call for proposals -NBHRF convenes 

partners 

� April 30th - Expressions of Interest finalized ACT-NB 

� June 17th - Provincial Partners meeting in Moncton 

� June 26th – TRAM National Strengthening Workshop- Montreal 

� July 20/19 & 20 August – ACCESS Team meetings in Montreal 

� October 2nd -Letter of Intent filed by the national ACCESS team 

� November 8th - ACCESS selected one of three finalists 

� March 30th - submission of final applications

� May 22, 2014 - ACCESS is announced as the project leader for 
TRAM

ACCÈS/ACCESS
Adolescent/early adult Connections to Community-driven, Early, Strength-based and Stigma-free services

Casa/
U of A
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Areas of transformation

7

Rapid, easyRapid, easyRapid, easyRapid, easy
accessaccessaccessaccess

Early caseEarly caseEarly caseEarly case
identificationidentificationidentificationidentification

Appropriate careAppropriate careAppropriate careAppropriate care
in friendly in friendly in friendly in friendly settingsettingsettingsetting

Common transformative elements and principlesCommon transformative elements and principlesCommon transformative elements and principlesCommon transformative elements and principles

A two pronged Research Design: 

Wavee 2 (years 1.5 to 4.5)

CLSC 
Dorval-
Lachine 
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QC

Chatham
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, QC

Wave 1 (years 1 to 4)
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Nation, 
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� Remote, small First Nations 
communities

� Homeless Youth, Montreal, 
QC

� Nouveau-Brunswick, a 
provincial demonstration site

8

Stepped-wedge RCT
Special demonstration 
projects
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A Youth lead process of 
transformation
Existing models:

� locally

� PEER 126, 

� Elsipogtog Safe Space, 

� Moncton Youth Quest

� And globally:

� Headspace in Australia, 

� Jigsaw in Ireland

A holistic youth based approach
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An approach grounded upon fundamental human rights

The New Brunswick Advantage
� “Small is beautiful”:

� Children’s Rights & Well-Being Frame-work

� Integrated Service Delivery

� YIDP – Crime Reduction Roundtable

� Recovery Model of Care (CAR & YIP)

� Family Group Conferening and MH

� A Provincial Treatment Centre

� A provincial network of Excellence

� A Research Chair in Adolescent Mental Health
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Governance and budget
� An Oversight Committee, an executive Committee, a small 

secretariat and subcommittees drawn from within the 
Network (research, ethics, evaluation, clinicians, youth, 
family, community, First Nations, etc.)

� An overall project of nearly $1 million per year for five years, 
of which 15% will go to project administration, 10% to 
support the provincial knowledge transfer network, 10% for 
knowledge transfer activities and nearly two thirds towards 
the establishment of safe spaces to transform access to 
mental health services for adolescents and young adults 
throughout the province.


